
  
 

WOODBURY COUNTY, IOWA, CONSERVATION BOARD 
MINUTES OF THE SATURDAY, JANUARY 30, 2016, BOARD MEETING 

 
 

The following is a true copy of the minutes of the meeting of the Woodbury County, Iowa, Conservation Board 
held on Saturday, January 30, 2016, at the Dorothy Pecaut Nature Center, beginning at 1:10 p.m.   

BOARD MEMBERS PRESENT 
Chris Zellmer-Zant, Cindy Bennett, Don Dixon, Neil Stockfleth, and Suzan Boden 
 
BOARD MEMBERS ABSENT 
None 
 
STAFF PRESENT 
Schneider, Peterson, Snyder, and Bostwick 
 
OTHERS PRESENT 
None 
 
CALL TO ORDER 
President Bennett called the meeting to order at 1:10 p.m. 
 
PUBLIC PARTICIPATION 
Schneider presented several documents for the Board’s review. 

• Governor’s proposal for local option sales tax for schools, a portion of which is to be used for 
environmental programs and water quality. 

• Memo prepared by Schneider for the Board of Supervisors in regard to establishing a sinking fund for 
WCCB road repair and replacement. 

• REAP report for all counties showing budget, expenses and revenues. 
• List of the Board of Supervisors committee assignments.  Larry Clausen will continue to be the WCCB 

liaison representative. 
 
ITEM R1. Welcome new Board member Neil Stockfleth, administer Oath of Office. (Conservation 

Board) 
 

President Cindy Bennett administered the oath of office to Neil Stockfleth, and he was welcomed 
as a new member of the Woodbury County Conservation Board. 

ITEM R2. APPROVE CONSENT AGENDA 

 MOTION by Zellmer-Zant second by Boden. 

 To approve the consent agenda. 

 VOTE: Aye: Chris Zellmer-Zant, Cindy Bennett, Don Dixon, Neil Stockfleth, & Suzan Boden  
  Nay: None 
  Absent: None 
 
 Consent agenda was approved and involved the following items: 

ITEM C1. Approve minutes of the January 7, 2016, monthly meeting. 
 
ITEM C2. Approve January 2016 claims and expenditures. 
 
ITEM C3. Receive and place on file the January 2016 financial / budget report. 
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ITEM C4. Acceptance of Gifts/Donations: 

1. Gary Shaner – Compost 
2. Pam Pfautsch – Milkweed seeds 
3. Scheel’s – Monetary donation ($2,000) for Intern fund 
4. Kingsley Garden Club – Monetary donation ($5) for gardens 
5. Literary Book Club – Monetary donation ($100) in honor of Doris Swanson 
6. Woodbury County Pheasants Forever Chapter – Monetary donation($250) for newsletter 

advertising 
7. Dr. Mark Taylor – Band saw, miter saw and saw horse 
8. Marlin Lessman – Wildflower seeds 

 
ITEM R3. Discuss and decide on recipients for 2015 Friend of Conservation and Conservation 

Educator awards.  (Snyder) 
 

Snyder presented a list of potential candidates for the annual conservation awards.  Following 
discussion, the board recommended Jim Redmond for the Friend of Conservation Award and 
Rosie Kuehne for the Conservation Educator Award.  Award winners will be recognized 
March 29th at the volunteer recognition event. 

 
 MOTION by Zellmer-Zant, second by Boden. 

 To award Jim Redmond the 2015 Friend of Conservation Award and Rosie Kuehne the 2015 
Conservation Educator Award. 3-16 

 VOTE: Aye: Chris Zellmer-Zant, Cindy Bennett, Don Dixon, Neil Stockfleth, & Suzan Boden  
  Nay: None 
  Absent: None 
 
ITEM R4. Capital Improvement Projects Update (Schneider) 
 

1. Southwood Cabins 
 

Schneider reported that construction is on hold until spring.  A meeting will be held in the 
next week or two with the furniture maker to check on progress.  Foundations will hopefully 
be poured in six weeks or so. 

 
2. LED Conversion Projects 

 
Schneider stated that the LED conversion project is expected to be started at the Nature 
Center very soon.  The crew has been out to visit the center again and check inventories.  
Schneider noted that there has been a change as to the number of fixtures being converted.  
The original plan included any fixtures attached to the building, but did not include the 
outdoor flag and building up-lights.  When the representative visited last week, he stated that 
nothing outside would be replaced including the lights directly attached to the building.  The 
conversion at the parks will also be starting soon.  None of the security lights in the parks are 
included in the conversion plan.  Schneider suggested that they be replaced by the WCCB.  
There are 35 lights to replace at a cost of approximately $200 each, less a rebate. 

                                                           
3-16 To award Jim Redmond the 2015 Friend of Conservation Award and Rosie Kuehne the 2015 Conservation Educator Award. 
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3. Nature Center Classroom Divider Wall 

 
Schneider reported that the classroom divider wall has been installed.  Some dry wall repair 
and the addition of a trim piece will be completed next week. 

 
ITEM R5. Board member / staff reports – Board members and staff may report on meetings or 

activities that they have been involved with. (Board and staff) 
 

1. Nature Center Activities (Snyder) 
 

Board members had an opportunity to meet Tyler Flammang, the new Resource Naturalist, at 
the strategic planning meeting held in advance of the board meeting. 
 
Snyder updated the board on Nature Center activities. 

• Dawn, Theresa and Tyler will be attending a workshop on February 4th & 5th at 
Springbrook Conservation Education Center in Guthrie Center.  They will be 
focusing on science standards and how to present and promote nature center 
programs to align with those standards. 

• Mark & Tyler will be picking up the traveling Turtle Exhibit in Sac County on 
Monday. 

• The Woodbury County Conservation Foundation annual meeting will be held on 
February 28th.  A public program featuring the Galapagos Turtles will be held in 
conjunction with that meeting. 

• Intern applications are due by the end of February.  Four applications have been 
received as of last week. 

• The Woodbury County Conservation Foundation approved funding for fencing at 
Riverside Bluffs, the Habitat Stewardship intern, and a CCI crew for Riverside 
Bluffs, as well as the support provided for day camps. 
 

Discussion was held in regard to field trips and school budget issues.  Although there is no 
charge to Woodbury County schools for field trips to the Nature Center, there are busing 
costs, and schools can no longer ask children to bring money for field trips.  Large class size 
is also an issue with field trips.  Dixon suggested asking cities to donate $1,000 to their 
schools for field trip expenses. 
 
Snyder reported that Diane Blankenship is retiring as coordinator of the Loess Hills Prairie 
Seminar, and that the Northwest Area Education Agency no longer wishes to be the fiscal 
agent.  Snyder attended a planning meeting regarding the future of the seminar.  The Monona 
County Conservation Board is considering taking on the role of fiscal agent, but is asking for 
assistance from the other Conservation Boards.    

 
2. Park Activities (Peterson) 

 
Peterson updated the board on activities in the parks.   

• The staff has been working on equipment maintenance, inventories, and firewood 
cutting.  Peterson will be meeting with the supplies vendor next week and will also 
be ordering chemicals. 

• Bid requests will go out next week for garbage service in the parks.  The Nature 
Center contract is still in effect for another year. 

• Hay ground leases will be prepared for a three-year term including a reconditioning 
plan.  They will be presented at the March meeting for approval. 
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Peterson submitted a WHIP grant request for the timber stand improvement project at Oak 
Ridge and received a $1,210 refund.  The total cost was $10,152, or about $985/acre, for staff 
time, the CCI crew, gas and equipment costs.  Two CCI crews will be used next year for 
fencing in August and for the Oak Ridge project in October. 
 
Petersen gave the Board a brief overview of the training sessions he attended during 
Winterfest, including sessions on disc golf, wild ginseng, and monarch butterflies.  There is a 
critical need for monarch butterfly habitat.  A Loess Hills project provides seed and 
assistance with the mix for a minimum of 2 acres up to a maximum of 20 acres.  Our cost 
would only include the ground preparation and the commitment to maintain the land as 
prairie for 10 years.  Peterson has identified areas in Little Sioux, Shagbark, Oak Ridge and 
Southwood for this project. 
 
Peterson reported on his experience serving on the REAP Congress. 
 

3. Administrative Items (Schneider)  
 

Schneider announced the following upcoming meetings. 
• Woodbury County Pheasants Forever Annual Banquet 

February 27 – Bluffs Area Family Center, Sergeant Bluff 
• Wild Turkey Federation Annual Banquet 

March 12 – Masonic Temple, Sioux City 
 

  a. Review of Strategic Planning Session 

 
Discussion was held in regard to the board/staff strategic planning session held before the 
board meeting.  The general consensus was that it was a positive experience.  There was 
good participation, and it was helpful to get ideas and thoughts from the staff. Abbey 
Gaffey, the facilitator, should be providing notes from the session in the next week. 
Schneider will be following up with the county planning group in March.   
  

  b. Review meeting date/time; Set March meeting 
 

The next board meeting will be held on Tuesday, March 1st, at 5:00 p.m. 
 

  c. Grants Update 
 

Schneider reported that the Wildlife Habitat Stamp grant was rescored, and WCCB came 
in third.  The first two awards were large and used most of the funds, but the remaining 
$85,500 was awarded to WCCB’s $230,000 request.  
 
The Iowa Natural Heritage Foundation wrote a grant request to the Community Forest 
Program through the USDA, which would provide 50% funding for the Roberts property 
acquisition. 
 
Schneider will also be writing a grant for the Land and Water Conservation Fund which 
is also a federally funded 50% cost share program.  Only one of the federal grants can be 
received. 

 
  d. Winterfest Workshop Review 
 

Schneider noted that he had previously sent an email summary of the sessions attended at 
Winterfest. 
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  e. Miscellaneous Items 
 

Schneider asked for and received the board’s support of WCCB staff pursuing an online 
reservation process for cabins beginning January 1, 2017.  He explained that the My 
County Parks website would be utilized to facilitate the online reservations.  Schneider 
and two staff members visited Harrison County last Friday for a demonstration of the 
system.  There will be an initial one-time program fee, and thereafter a processing fee of 
$25 per month, in addition to normal credit card fees.  Notice will be publicized on the 
website and in brochures, as well as in the cabins throughout the season, to prepare 
customers for the change.   
 

ITEM R6. Closed Session of the Board requested by employee for annual evaluation of employee’s 
performance.  (Iowa Code 21.5(1)(i)) 

 
Schneider reminded the board that his anniversary date is March 1 and requested a closed session 
for his performance evaluation. 
 

 MOTION by Boden, second by Zellmer-Zant. 

 To go into closed session for employee evaluation. 

 VOTE: Motion passed 5-0 on roll call vote. 
 
 
 MOTION by Boden, second by Zellmer-Zant. 

 To come out of closed session. 

 VOTE: Motion passed 5-0 on roll call vote. 
 
ITEM R7. Discussion of Succession Planning for Conservation Department.  (Conservation Board) 
 

Various scenarios were discussed for handling pending retirements and replacing the Deputy 
Director (June 20, 2016) and the Director (tentatively December 31, 2017) positions.  It was the 
Board’s consensus to promote a qualified full-time field employee within the Conservation 
Department for the Deputy Director position, to be trained by Peterson prior to his retirement.  
The Director replacement process will take place next year with some overlap training under the 
current Director. 

 
ITEM R8. Adjournment 
 

The meeting was adjourned at 3:00 p.m.   
 
The above minutes were typed by Dawn Bostwick. 

 
 

Recording Secretary, Dawn Bostwick 

 
Board Secretary, Neil Stockfleth 
 

Board President, Cindy Bennett 

 


